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December 11, 2017
Please post on Union Board
	

	DATES
	TIMES
	REGISTRATION DEADLINE
	Course Title
	LOCATION

	January

20-21
	9am-5pm
	January 12th, 2018
	Talking Union Basics
	PSAC Thunder Bay Regional Office

224 – 1139 Alloy Drive

Thunder Bay, Ontario P7B 6M8

	February 10-11
	9am-5pm
	February 2nd, 2018
	Lobby Training
	PSAC Thunder Bay Regional Office

224 – 1139 Alloy Drive

Thunder Bay, Ontario P7B 6M8

	March

3-4
	9am-5pm
	February 23rd, 2018
	Grievance Handling
	PSAC Thunder Bay Regional Office

224 – 1139 Alloy Drive

Thunder Bay, Ontario P7B 6M8

	January 10-April 4
	6pm-9pm
	Wednesday by noon
	Steward Series
(see below)


	PSAC Thunder Bay Regional Office

224 – 1139 Alloy Drive

Thunder Bay, Ontario P7B 6M8


IF THERE ARE MORE THAN 25 APPLICANTS, WE WILL PRIORITIZE TO A MAXIMUM OF 25 PARTICIPANTS AND THE REMAINING APPLICANTS WILL BE PUT ON A WAITING LIST
To register for courses, complete the BASIC registration form attached and return it to: Thunder Bay Regional Office by mail, fax to 807-344-0704 or phone 807-345-8442 or 1-800-355-0794

Or you can register online at BASIC:www.psac.com/ontario (Thunder Bay)
http://ontario.psac.com/thunder-bay-basic-course-online-registration-form-2018
Wednesday Steward Series
The Thunder Bay Regional Office is excited to offer the Steward Series Modules on the following Wednesdays from 6-9 pm in the Thunder Bay Regional Office.  Dinner will be provided for all attendees.
The dates and modules are as follows:

	Date
	Modules

	January 10
	Building Our Union

	January 17
	Grievances an Overview

	January 24
	Human Rights in the Workplace

	January 31
	Role of the Steward

	February 7
	Stewards as Problem Solvers

	February 21
	Why Unions

	February 28
	Connecting with Aboriginal Members

	March 7
	Creating Gender Equality

	March 14
	Mental Health Matters

	March 21
	The Obligation to Represent Members Fairly

	March 28
	Economics for Stewards in the Workplace

	April 4
	Planning for Action


Stewards are the lifeblood of the labour movement and are member representatives in the workplace and occupy a formal role.   The PSAC is committed to ongoing steward development and are offering these workshops to members to build the capacity of the union in their workplaces.
If you are or are interested in becoming a Steward – or if you just want to learn more about any of the topics listed above, register to attend.  You may come to as many or as few as you like; you do not need to commit to the entire program.
BASIC COURSE DETAILS

MEMBERS IN GOOD STANDING WHO COMPLETE BASIC EDUCATION COURSES ARE ENTITLED TO THE FOLLOWING:
Family care expenses in accordance with the PSAC Family Care Policy.
Weekend Courses

Members who attend weekend courses will be reimbursed in accordance with the Ontario Region Basic Education Travel Policy, provided the submit a claim through the Member Expense Portal and have not already completed the same course in the previous two years.  

Evening Courses (Steward’s Series)

Members who attend evening courses will receive a $20.00 per diem and dinner will be provided, in accordance with the Ontario Region Basic Education Travel Policy.

Courses are being offered through out the region and we encourage members to attend courses that do not require them to be on travel status.

COURSE DESCRIPTION
	TALKING UNION BASICS (2 Days)


Talking Union Basics is an introductory, core course that has been designed to introduce members to their union and collective agreement.  It has been drafted with the following goals and objectives: 
Goals

· have bargaining unit members knowledgeable about their union. 

· initiate members’ interest in having their working conditions respected and improved upon in the workplace.
· create a union presence in the workplace.
Objectives 

By the end of this course, participants will:

1. know why workers need unions,

2. understand the basic principles and values of the PSAC,

3. know what the PSAC looks like, how it operates, how to participate and who to go to for information and help, 

4. know their basic rights and how to exercise their rights,

5. understand their obligations as union members,

6. be able to read, interpret and apply their collective agreement.

Open to: All members

Prerequisite:  N/A

	GRIEVANCE HANDLING (2 Days)


The major purpose of this course is to provide grievor’s union representatives with basic knowledge and skills to work with members and effectively process grievances at the initial stages of the grievance procedure and to mobilize them around workplace problems.
By the end of the course, participants will:

· Know what a grievance is and where the right to grieve comes from;

· Understand their legal and contractual rights and obligations as union representatives in the grievance process;

· Understand how the grievance process works;

· Know how to write a grievance,

· Be able to fully prepare for a grievance hearing;

· Be able to motivate and involve members in the grievance process;

· Be able to effectively present a grievance to management;

· Be able to prepare a grievance file that can be used at all stages of the grievance process.
Open to: Stewards, Local Executive members, local activists, health and safety committee members, all members

Prerequisite:  Talking Union Basics

	LOBBYING TRAINING (2 Day)


Learn and practice the skills necessary to meet with elected officials and deliver your message to them.  Face to face meetings with MPs, MPPs, and city counsellors are the most effective way of creating change.  We will also discuss speaking to the media and effective letter-writing campaigns.  We will focus on protecting pensions and the Phoenix debacle.
By the end of this one-day course, participants will:

· Develop an understanding of the importance of lobbying as a means of influencing the political system;

· Practice lobbying skills through group roleplay.

Open to: All members

Prerequisite:  N/A










