
Understanding 
& Confronting 
Racism



There’s lots to cover!

Defining Individual, Institutional 
& Systemic Racism

Where we see it/ What does it 
look like?

Active Anti-Racism in the 
workplace



From the PSAC policy on Racial Equality

Systemic or Institutional or Structural Racism: Policies, practices, 
procedures in organizations and institutions that may appear 
neutral on their surface but can disadvantage or fail to reverse the 
ongoing impact and legacy of historical disadvantage of racialized 
persons. 

This means that even though you did not intend to, your “normal 
way of doing things” might be having a negative impact on 
racialized persons. 

For example, a job requirement requiring Canadian experience, or 
a policy that only recognizes time off for Christian holidays. 



Systemic Racism 
–

…doesn’t simply ‘rear its 
ugly head’.

It’s voted on, enacted
with policies and used 
to disenfranchise…



Everyday Manifestations –
branches & leaves

Institutional Racism - trunk

Systems of Domination - roots



The Roots



The Trunk



Branches, leaves 
& fruit



It’s voted on, enacted with policies and used to disenfranchise…



It’s voted on, enacted with policies and used to disenfranchise…



It’s voted on, enacted with policies and used to disenfranchise…



“We have been enslaved for longer than 
we have been free”



Why does it continue? – Reflexive Denial

Protesting that systemic 
racism and indeed racism 
don’t exist says that the 
experiences and testimonies 
of IBPOC are of no value to 
you.

WHY IS THAT?



The question must be 
asked “what is it that 
Black people and 
Indigenous people 
have done to incur the 
wrath of the State?”



gas·light
/ˈɡaslīt/ 
verb

Gaslighting is the systematic 
attempt by one person to erode 

another person’s reality, by telling 
them that what they are experiencing 
isn’t so – and, the gradual giving up on 

the part of the other person.” 

As defined by Dr. Robin Stern, author of The 
Gaslight Effect.



What does it sound like?

You’re overreacting.
You need help.

I didn’t do that.

You’re upset over nothing.

You must be confused again.

Just calm down. You’re so dramatic.

I never said that.

Why are you so defensive?

What are you talking about?It’s your fault.

You’re so sensitive.

Stop imagining things.

I was just joking.
Stop being so angry all the time.



Your questions 



Active 
Anti-Racism



What You Can Do

•Proactive steps

•Removes barriers

• Intrapersonal and 
Interpersonal

Future Ancestors Services Inc.



Individual approaches

✓Critically self-reflecting on one’s own power and privilege

✓Working to understand how racism affects the lived experience of 
people of colour and Indigenous People

✓Working to understand how racism is systemic, and has been part of 
many foundational aspects of society throughout history, and can be 
manifested in both individual attitudes and behaviours as well as 
formal (and "unspoken") policies and practices within institutions

Future Ancestors Services Inc.



Systemic Approaches

✓Awareness training

✓Policies and guidelines

✓Effective accountability 

✓Holistic organizational change strategy

✓Leadership

✓Communication 

✓Engagement with affected stakeholders 

Future Ancestors Services Inc.



Situating One’s Identities, Power & Privilege



Identities, Power & Privilege

“at first I thought I should just shut up and listen to Black people about this 
issue, but why would I do that? it’s not their problem. it’s mine.

people of colour are being failed by the system. the white system. like a 
broken pipe flooding the apartment of the people living downstairs. this 
fault system is making their life a misery, but it’s not their job to fix it. they 
can’t – no-one will let them in the apartment upstairs.

this is a white problem. and if white people don’t fix it, someone will have 
to come upstairs and kick the door in.”   ~banksy



Your questions 

if you have never 

stood with the oppressed

there is still time

lift them – rupi kuar



Resource section
• ofl.ca/anti-racism-

resource-list

• psacunion.ca/anti-racism-
resources

• FutureAncestors.ca


